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Preliminary Educational Plan 
 

 

INTRODUCTION 
 

In addition to the requirements of the Massachusetts School Building Authority (MSBA), the 
District’s Educational Plan for the Riverbend Elementary School Project must address: 

 
A. The District’s K-12 Goals and Objectives, as written in the District’s Strategic 

Improvement Plan (SIP) and in the District Improvement Plan (DIP). (Summaries are 
attached to Appendix) 

B. The Goals and Objectives of the Riverbend Elementary School which coincides with the 
District’s Goals and Objectives.  (Attached in the Appendix) 

C. The District’s Department of Elementary & Secondary Education (DESE) status as a 
Level 3 school district, with the Riverbend School being designated by DESE as a Level 
3 school due to low MCAS scores in English Language Arts (ELA) and Mathematics.  
(Attached in the Appendix) 

D. The District’s Coordinated Program Review (CPR) from DESE which addresses 
corrective action plans in Special Education, Civil Rights and other general education 
requirements,  English Language Learners (ELL) education, and Title I. (Specific 
highlights attached in the Appendix) 

E. The District’s and the Riverbend Elementary School’s demographics which show high 
rates of student poverty, special education rates, and supplemental services such as 
Title I.  (Attached in the Appendix) 

F. The District currently conducts programs at the elementary level that utilizes the 
concepts of Project Based Learning with integrated subject matter and team teaching 
(Attached in the Appendix) 

G. The District validates the parents’ role as the first and primary educators of their 
children.  As such, the District recognizes the continued need to collaborate and provide 
support services to parents and the community. 

H. The understanding that all students have their own learning style and learn at their own 
pace and must be supported by the Districts Education Plan.  As such, there must be 
provision to accommodate all ability levels of students to those who are challenged to 
those who are academically advanced and exhibit giftedness. 

I. The Districts continuing commitment to a collaborate model in educating students that 
recognizes that parents and community are a significant and integral part of a successful 
educational process and committed to lifelong learning. This reinforces the fact the 
District, parents and the community are a significant and integral part of the learning 
cycle. 
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1. GRADE AND SCHOOL CONFIGURATION 
 

A. At a joint meeting of the Towns of Athol and Royalston municipal boards it was voted 
that the District for the foreseeable future will remain in three levels:  Pre-
Kindergarten(PreK) to grade 4 for the elementary schools, grades 5-8 for the middle 
school, and grades 9-12 for the high school. 

B. Therefore, the Riverbend School Project should be able to accept a PreK program, a 
program for students with autism, a substantially separate special education 
program, an inclusionary special education program, as well as the Kindergarten (K)-
4 regular general/education program.   

C. There should be some ability to reconfigure grade levels if and when necessary in 
the future. 

D. The current delivery of elementary educational services in the District follows: 
o PreK: 3 sections include students on Individualized Education Program (IEP)’s 

with a match of typical regular education students.  Current enrollment limited 
to ½ day due to facility capacity.   

o K: 5 sections (full-day for all) 
o Substantially separate Special Education: 3 sections 
o Grade 1: 5 sections 
o Grade 2: 5 sections 
o Grade 3: 5 sections 
o Grade 4: 5 sections 
o Current students “choicing out” at the elementary level: 5 sections (100 

students) 
 

2. CLASS SIZE POLICIES 
 

A. No formal or official class size policies exist for any level of our school system.   
B. Although no official class size district policies exist.  The school district tries to 

maintain Kindergarten class sizes at 18-22 students, with Grade 1 through Grade 4 
class size averages in the low twenties. 

C. DESE guidelines limit the size of the PreK program to a maximum class size of 15 
students with less than ½ of those students in special education. 

D. In recent years, budget cuts have led to increased class sizes which have created 
problems with academic instruction and servicing all students.  Presently 
kindergarten class sizes are 24-25, and grades 1 through grade 4 are 26-27. 

 
3. SCHOOL SCHEDULING METHOD 

 
A. The elementary school runs from 8:30 am to 3:00 pm. 
B. The academic instruction will be highly efficient and highly effective in allowing 

students to perform to their potential. 
C. There is a 90 minute English literacy block per day. 
D. There is a 60-75 minute Mathematics block per day. 
E. Science and Social Studies meet daily in flexible blocks averaging 30-45 minutes. 
F. Art, Music, Physical Education and other specialty subjects meet weekly at an 

average of 70 minutes each. 
G. There is a 20 minute lunch for students with a 20 minute recess after lunch. 
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H. The school should provide for easy movement of both teachers and students. 
I. The school should accommodate small flexible, fluid group instruction as well as 

regular group classroom instruction.   
J. There needs to be an accommodation for large groups to congregate for instruction 

as well. 
K. There should be an accommodation for common planning space and time for 

teachers. 
L. Science, Technology, Engineering, and Mathematics (STEM) learning will integrate 

in all academic areas. 
M. The school will provide multiple scheduling options within and after the school day 

for academically advanced (gifted and talented) students.  
 
4. TEACHING METHODOLOGY AND STRUCTURE 

 
Note:  Presently the physical spaces of the building limit all aspects of educational 
programming and instructional pedagogy.  Square footage is limited below what is necessary 
to permit proper instruction. 

A. All instructional spaces should be designed to implement the Massachusetts 
Curriculum Framework. 

B. Classrooms should contain immediate access to small library/technology stations for 
classroom work and student research. 

C. The classrooms should be able to accept all students in an inclusive setting and 
accommodate students who have an IEP requiring pull out from the main 
instructional area. 

D. Classrooms should be able to accommodate flexible grouping (large or small) in ELA 
and Mathematics. 

E. There should be availability for parents to choose looping in grades 1 and grade 2, 
and grades 3 and grade 4.   Looping is an educational process which keeps groups 
of students together for two or more years, generally with the same teacher. 
Research shows looping has many advantages, increased student achievement, 
increased student and family participation, better school attendance and reduced 
discipline. 

F. There should be the availability to allow for teacher specialization of subject areas in 
ELA, Mathematics and Science in both grades 3 and grades 4. 

G. Student goals in ELA are to read, write, speak and listen effectively, and to be able to 
apply various technologies in mastering those abilities. 

H. Learning spaces should be designed which allow teachers to use differentiated 
instruction, cooperative learning, team teaching, project based learning, science, and 
STEM learning. 

I. Core learning program development should be facilitated by physical plans which 
enable integration with art, music, performing arts, and physical education. 

J. Develop programs of instruction that provide academically advanced students 
multiple challenging learning opportunities. 

K. Students should be able to think critically in all subject areas and have the ability to 
solve problems of various levels of complexity. 

L. Students learn best when we integrate subject matter and celebrate their 
achievement through various types of exhibition. 
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5. TEACHER PLANNING AND ROOM ASSIGNMENT POLICIES 
 

Note:  Presently the physical spaces of the building limit efficient and effective teacher 
planning. 

A. All elementary teachers should have work spaces dedicated to teacher preparation 
and planning when they are not teaching. 

B. Whenever possible, teacher work spaces should allow for multiple teachers to work 
and plan simultaneously. 

C. Teacher work spaces should be convenient to classrooms. 
D. Conference rooms should be available to both teachers and administrators for parent 

meetings, team meetings, IEP meetings, 504 meetings, and Title I meetings. 
E. Student classrooms should be clustered by grade groupings as much as possible.  If 

possible, teacher planning rooms should be among these clusters. 
F. Classrooms should be supported with spaces that allow for student support 

personnel to do their work with students. (e.g. English language Learners, speech 
therapy, occupational therapy, physical therapy, student assessments, student 
interventions, and student counseling, and Title I) (See Item #13 – Special 
Education) 

G. There should be an appropriate space for student support personnel in each 
classroom cluster. 

H. There should be an appropriate number of special education classrooms with smaller 
areas for flexible individual and small group instruction. 

I. There should be an appropriate number of classrooms for students in substantially 
separate behavior programs. 

J. There should be classroom(s) for students required for functional life skills 
instruction. 

K. Classrooms should be arranged in a way which allows students to move back and 
forth between them with teachers able to share instruction and resources. 

L. Instructional technology should be available in all teacher planning areas. 
M. There should be a workspace and storage for both the Community Outreach 

Coordinator and the ELL Teacher centrally located to service all constituents. 
 

6. PRE-KINDERGARTEN (TUITION PROGRAMS AND LOCATIONS, CONFIGURATION 
OF CLASSES) 

 
Note:  Presently the physical spaces of the building limit the ability to provide a full-day pre-K 
and to provide for the physical needs of pre-K students. 

A. An appropriate number of classrooms devoted to half and full day PreK program 
clustered with kindergarten. 

B. There is a need for changing stations within the classroom areas.  
C. The program services a ratio of typical regular education students that reflects the 

overall district ratio. 
D. A child care vocational program that allows high school students to assist teachers 

and paraprofessionals as part of a child development class. 
E. The program facilities should be designed so that students with physical disabilities 

can be serviced as well as the typical regular education students. 
F. The program should be designed to remediate Reading/Language services for both 

the special education and typical regular education students. 
G. The program facilities should be designed for small intervention work as needed for 

the population of students served. 
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H. Early Childhood facilities should meet National Association for the Education of 
Young Children (NAEYC) accreditation standards.(Attached in appendix) 

 
7. KINDERGARTEN (FULL AND HALF DAY LOCATIONS, IF APPLICABLE) 

 
A. An appropriate number of classrooms devoted to full day kindergarten. 
B. Classrooms should meet the specifications included in the NAEYC accreditation 

guidelines.  (Attached in the appendix) 
 

8. LUNCH PROGRAMS  
 

A. Provide all dietary needs of students will be met. 
B. Breakfast is served daily to all students before classes begin. 
C. Lunch is served to all students in two seatings. 
D. Appropriate space should be provided for serving lines providing students with food 

choices. 
E. Provide opportunity to create educational learning experience by reinforcing good 

nutritional consumption awareness.  
F. There needs to be an ability to transport food to the classrooms when necessary. 

 
9. TECHNOLOGY 

 
Note:  Presently the physical spaces of the building do not allow for the basic infrastructure 
necessary to meet the minimum threshold of elementary school instructional technology. 

A. All technology should reflect the Massachusetts DESE K-5 standards regarding the 
use of technology in elementary schools.  Technology should be integrated with the 
all content areas. 

B. Access to educational content should be provided in all learning spaces throughout 
the entire school. 

C. All spaces for students, faculty, and staff should be outfitted with presentation 
devices and/or appropriate technology. 

D. Portable technology should be available for instructional use in any and all 
classrooms. 

E. There should be a media center/library for the use of the entire school with a 
presentation system which will include a teaching laboratory.  This center should 
accommodate a minimum of two classrooms of students. 

F. All technology should fit within the parameters of the District’s Technology Plan.  
(Attached in the Appendix) 

G. Technology in the media center/library should allow for easy community access. 
H. Internet access should be available in all areas of the schools. 

 
10. ART 

 
Note:  Presently the physical spaces do not allow for any permanent setting for art 
instruction.  Art materials are carted from classroom to classroom. 

A. Art is required of all students on a weekly basis, but provisions must be made for 
more talented students to work on a more frequent basis. 

B. The Art Program should promote the physical well-being of students, allow for 
creative expression of students, require problem-solving of various levels, and to 
allow the use of technology for the creation of artwork. 
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C. Art instruction areas should be designed to meet the standards of the Massachusetts 
Curriculum Framework. 

D. An appropriate number of Art rooms with an instructional area for students in need of 
specialized instruction.  These rooms should be of appropriate size to allow students 
to work on projects of all sizes. 

E. Appropriate storage for work in the various art media. 
F. The Art areas should allow for the appropriate level of both natural light and multiple 

forms of artificial lighting. 
G. Areas should be available near the art room and in common areas to allow for 

student exhibition of their work. 
H. Students should have outside access for art instruction and exhibition. 

 
11. MUSIC AND PERFORMING ARTS 

 
Note:  Presently the physical spaces of the building do not allow for any music production 
beyond chorus, and the choral program moves from classroom to classroom. 

A. Music is required of all students on a weekly basis but provisions must be made for 
more talented students to work on a more frequent basis including before and after 
school. 

B. Practice areas for individual as was as ensemble are needed. 
C. Music instruction should be designed to meet the standards of the Massachusetts 

Curriculum Framework. 
D. The music areas should allow for both instrumental music and vocal music. 
E. Appropriate storage areas for music supplies and instruments. 
F. Music rooms should have appropriate acoustical design. 
G. There should be areas provided to allow for the production of student performances. 
H. Music specific technology should be available with appropriate storage.   
I. The Music room should foster the appreciation of music by all students regardless of 

ability level. 
 
12. PHYSICAL EDUCATION & HEALTH 

 
Note:  Presently the physical spaces of the building limit physical education and health.  
The physical education program is conducted in the cafeteria. 

A. Physical education is required of all students on a weekly basis. 
B. The physical education program will focus on student health and wellness, and 

physical fitness. 
C. A gymnasium should be available that can be divided into multiple group instruction 

with at least two physical education teachers working simultaneously. 
D. The gymnasium and physical education support spaces should be designed to 

support adult community use. 
E. Designed spaces should provide adequate storage space for student and community 

equipment and supplies. 
 

13. SPECIAL EDUCATION 
 

A. There will be an appropriate number of full-time special education classrooms in 
distributed throughout the building as well as multiple spaces available for student 
support services. 

B. Space for special education will be available in small flexible areas among the main 
classrooms areas. 
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C. The special education program while focusing as much as possible on inclusion 
activities will allow for small group and individualized instruction. 

D. Specialize spaces must be made available for students with moderate to severe 
special needs and/or intensive special needs. 

E. There will be a need for substantially separate classrooms for students with 
developmental disabilities, emotional-behavioral issues, and autism spectrum 
disorders.  Related services should be near these classrooms. 

F. A Special Education conference room efficiently large enough to accommodate 
confidential meetings.  

G. A work space dedicated to confidential special education communications 
H. Separate areas devote to speech, language, and testing. 
I. There should be space for adaptive physical education and occupational therapy 

instructions with appropriate storage. 
 
14.  VOCATIONAL EDUCATION PROGRAM 

 
A. Spaces for programs that witness and explore real world practical applications of 

content, knowledge, and skills learned in classrooms before, during, and after 
school. 

 
15. TRANSPORTATION POLICIES 

 
A. 90% of the students will be bused to the elementary school via school buses. 

Additionally, some students are transported on specialized transportation. 
B. Each day buses will be arriving in the morning to drop off students and later picking 

them up to bring them home. 
C. A late bus will be available for students who must remain after school. 
D. A segregated parent drop-off and pick-up location is essential for the transportation 

plan. 
E. A drop off and pick up area are needed for students with physical disabilities. 
F. Parking needs to be provided for all administrators, specialists, teachers, support 

personnel, parents and other visitors to the school per local regulation. 
 

16. FUNCTIONAL AND SPECIAL RELATIONSHIPS AND ADJACENCIES 
 
A. Special education areas should be integrated within grade grouping. 
B. Arts should be located close to the assembly and exhibit areas with easy access to 

all classroom areas. 
C. The design and arrangement of classroom spaces and teacher prep areas is based 

upon collaboration among educators and support staff. 
D. Nursing and counseling areas need to be centrally located in the building. 
E. Fully appointed medical suite should be provided with easy outside access. 
F. Parent Resource Center with access to technology located in main area of building 

adjacent to Community Outreach Coordinator.  This space will be utilized during the 
day for ELL parents and students, parenting education, and community outreach. 

G. Locate as many Administrators as possible close to learning spaces to support 
familiarization of daily educational deliveries, building relationships with students, 
and to collaborate in education.  This proximity to instruction will facilitate the district 
to fulfill its obligation to meet the state mandate regarding supervision and evaluation 
of educators. 
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17. SECURITY AND VISUAL ACCESS REQUIREMENTS 
 

Note:  Presently the physical spaces of the building limit any ability to secure it in such a 
way as not to inhibit the efficient access to all who must use the building. 

A. All teaching and learning must be conducted in a safe environment based upon the 
Mission, Vision and Core Values of the District. 

B. A state-of-the-art security system with video surveillance will be used. 
C. Cameras will be used by office staff to identify and screen all school visitors to 

supplement face to face contact. 
D. Security can be reinforced by locking off certain zones of the school during evening, 

weekend, summer and other times of community activity. 
 


